Remimeo

HUBBARD COMMUNICATIONS OFFICE
Saint Hill Manor, East Grinstead, Sussex

HCO POLICY LETTER OF 9 OCTOBER 1980
ISSUE I

(Originally LRH 00Ds Item
of 14 July 1970)

HATS, BASIC AND FALSE

What I'm finding as a basic outness in some areas is a
false hat, meaning missing correct hat write up. This gives
the apparency of "having a hat" to the person and "not wear-
ing a hat" to others.

I am also finding ignorance of the basic hat with know-
ledge of all sorts of later odds and ends.

The safest thing to do is:

1.
2.

3.

8.

Study and grasp the Data Series PLs.

Study out the Ideal Scene for your post, section,
department and Division.

Work out a stat for post, section, department and
Divigion.

Work out the Ideal Scene for your org or ship or
activity and its stat.

Work out the Ideal Scene for the whole of Scientology.
Work out the stat for the whole of Scientology.

Work out how your post Ideal Scene contributes to

the whole of Scientology. If not refine your own

Ideal Scene.

Work out how your stat expresses your own Ideal Scene.

To do this requires a lot of data to be dug up. But when
you finish it you really got it.
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